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(Science and Technology university that creates values and leads to changes for
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Entrepreneurial University - What’s not...

What’s NOT 1. ladlonung U INg1ae NN gLAEDUIBINISAIVIE/
‘Entrepreneurial ‘U‘%‘Vi’lﬁﬁqﬁﬁﬁ (NOt tradE/ bUSineSS SChOOl)
University’? 2. ldlduunefaumInendeiie walduunassrusiuuaz 1y

A3 ITNTUATLUIANRINLANGSAR (not wholesale
adoption of methods and values from the
commercial world)

3. lallanungdeunnangrdeningauaasnausen/gsnatug
(not merely an assembly line for the creation of
new companies)

4. lailgdunuagarunlasuyaunure iutnnn1sn Ll
LAsw§Na (Not Economic Development Authority)

$199931n: The Entrepreneurial University by Holden Thorp and Buck Goldstein
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Entrepreneurial University — What'’s it...

What’s 1.
‘Entrepreneurial

University’? 2.

3

8198997n: The Entrepreneurial University by Holden Thorp and Buck Goldstein

(%4 1

UNINGIABMIAUT “TusTTueeans’ @1Andt Iaseadneeeans’
(Places culture ahead of structure)

URNINYNaBNE a3y ‘Liberal Arts Education’ lagtainduniiae
ﬁ%ﬁﬂlﬂgju%’mnssu (Liberal Arts education fuels Innovation)

a v aa dy 4 ¢ 1 1,
. UNINEaIAULRIUAY ‘n1sunland/Ugunivuialne

(Thrives on big problems)

UMINYIABNIING ‘F319UTANTIN’ wag ‘Y lvilianaass’
(Values innovation & execution)

. UNIMNEIA8NES19ANNTINABTEITG ‘A1AIVINTS. LA

‘Q’Uiznaumi’ (Partnerships between academics and
entrepreneurs)
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Strategy Map of KMUTT next

Transformation Model Univ
in Thailand
( new relations with social & industry)

Best 3 STI Most

Impactful
S&T Uni in Asia

Entrepreneurial
» Uni in ASEAN

Strategic approach
For subsidy

The Best STl University
for Learning in Thailand

P A i Gain
Internationalization, academic Economic

freedom & contract Subsidy share o Contribution as AIEEICEUTED n # of Social
mar:: om & contract y Run earning - - X GDP level, univ certification by 2s center of SET Eco Innovation
gement with right Success as Gain acknowledgement of OBE platform Gain no.1 Teaching acknowledgement o ACEE syalat cerlan caegony)
understanding, Knowledge system B N leading University . ) # of emissions
i st ; OHEC pilot univ in Thailand (on search) & social activities
sharing, learner 1!, go practice, From spin off activities (industry as internal partner) /—4
self management, outcome 15t

p From services
,challenge, continuous

q Position
improvement, efficiency, Having over T50 Eiomirenializssels ol the ceonsteroofassocial
openness & collaboration Lecture N . Strongest academic Having the most innovation Eco-sys
Sustainability mindset Measure multiple Research networks = Impactful S&T
Sufficiency economy mindset Renew IT-sys Seresr revenue in 7 categor — _ Network in Thailand Center of Acknowledgement
Coverage rate of lectur, 2,639 3.26 e Establish Technological as center of S&T Eco-
RFP functions (area & agenda based) 1 liners ing7 . Business HUB # of high quality industrial & and social sys(at certain category)
Within budget (non-age gr) H Research Partners Innovation in
i #of T f ject » i
(res & tech_serwce) of Transfer projec ﬂ\ A > S LT Thailand
(dopation) —
of start u # of organization,
KMUTT cultural Agreement o Business Model Develop and #of startups and [DE ~ entrepreneurs
i > Activate Tech (Innovation Driven In the Eco-sys
penetration b e ode management transfer co-center Enterprise 4
Lead model for Recruiting / A
Acknowledgement rate # of agreements Industrial professors # of tech-transfer
0f cultural indicators By the board and guest teachers Times of dﬁﬂ':""fij‘gx:;‘“”"g No of info from OBE Build knowledge Note:
from community P marketing and mentor network o« #of => # of quallty
activate for startups

X certified teachgfs OBE based | Coverage number of ‘

ew standafd ‘r ANT prolects Necessary mentor

# of activated ANT projects accepted Eetablar et
Activate by the communities I stablish marketing Establish
& the Sys of research

i Weapo
KMUTT “‘ to Tech development Test field(sand box) p
0BE programs # of test at sand box _
Enhance industry related project

Practice school HR
(experience learning)

Management
Mind set and

Evaluation score

design adequate
Classroom
& space

Research

Enhance
OBE platform

# of S&T OBE program

mindset

Develop Unique Revenue
of activated OBE programs Entrepreneur
with partners

A # of updating with A A i g
Define EIL and i Circulation of Circulation of

# of fully function
Systems as OBE-P

satisfaction ratio for
Classroom & space

Evaluation score

Satisfaction scoye

Develop *—— > learning- & Learning, o G S |
the adequate SYS ’ research Research & Practice A
- # of learning based on echnical Service &
Master data mgt cmple;w" z?f‘the‘SYSraho Having PSF++ Research u ) /4 AN
Sing[e source data of active learning —> Academic # of research based on iorEa o o ECO-SyS
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' Culture eats strategy for

breakfast!
| — —

Peter Drucker

oo
" @0

Or Sanj sat'lﬁ"”‘a\

Culture

Strategy Strategy Strategy Strategy
1 2 3 q

The culture of a school will overpower any strategy put in place
to enable improvement. Creating a culture that supports,
empowers & celebrates learning in all its guises, is the crucial
first step in the school improvement journey.
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